
LEVEL-UP 

February—June 2018, Harrisburg 

Leadership Development Program 

Leadership Circles  
On-Site Days 

 
Saturday, Feb. 24, 2018 

9:30am – 2:30pm 
 

Saturday, March 31, 2018 
9:30am – 1:30pm 

 
Saturday, April 21,  2018   

9:30am – 1:30pm 
 

Friday, May 18, 2018  
9:30am – 1:30pm 

 
Wednesday, June 6, 2018 

9:30am – 2:30pm 

 
Sessions are held at the 
Dixon University Center  

Harrisburg, PA 
 

Parking and lunch are 
provided 

 

 
Introductory Investment 
$1,195.00  includes: 
• In-person session days 
• Coaching sessions 
• Leadership assessments 
 

 
Apply online by 

February 9th, 2018 
 

Build Leadership Strength and Broaden Your  
Professional Networks!  

 
 

LEVEL-UP supports career development and advancement of          

professional women in STEM for those currently in manager, leader or        

administrator roles. The program focuses on understanding and build-

ing Personal Leadership Strengths and the heart of the program is    

designed around Peer Leadership Circles.  Bringing groups together 

for candid discussion, learning, and support, the program design      

leverages the personal and professional knowledge and experience of    

everyone in the program.   
 

If you have completed our Leadership Development Program for STEM 

Women or are  in a manager, leader or administrator role,  join us!  

Leadership Themes  

Personal Leadership 
Style and Strengths 

• Presence, Visibility & 
Authenticity 

• 360 Leadership  
    Assessment  

Career Navigation 
 

• Insights, Options, 
Experience, Reality 

• Priorities now and 
for the next chapter 

Getting Things Done 
through Others   

• Influencing 
• Managing  
• Negotiating 
• Conflicts 

Program Includes 

Five Leadership Circle days on-site Four Professional Coaching Sessions 

Five Leadership Circle Meet-Ups Leadership Assessments  

Visit us online at www.stemupnetwork.org  
Contact Lisa McGahren at stemupnetwork@harrisburgu.edu 

http://www.stemupnetwork.org
mailto:stemupnetwork@harrisburgu.edu


What are In-Person Session Days? 
 

Held on-site in Harrisburg, sessions include a leadership theme presentation and/or discus-

sion followed by smaller, Peer Leadership Circle break-out sessions to further discuss themes 

and organizational application. 

Want to learn more?   Contact Lisa McGahren at stemupnetwork@harrisburgu.edu 

“Thank you STEM-UP for introducing me to these amazing women!  
The program provided me with a network of STEM women in my re-
gion.  Their support and diverse perspectives have been invaluable 
when I have had to deal with issues at my own organization.” 

What is a Peer Leadership Circle? 
 

Peer Leadership Circles bring together small groups of professional women in STEM to discuss 

leadership and career topics.  The groups meet during in-person session days and separately 

over the course of the program.  Leadership Circles comes from our experience that collaborat-

ing with others makes for a richer learning experience, and that professional women in STEM 

benefit from small group connections and support, in addition to having access to our larger 

network.  Groups are intentionally designed with location and role in mind.  Leadership Circle 

Meet-Ups are scheduled at a convenient time and place, determined by the group. 

What is Coaching?   
 

Coaching is a one-on-one process that helps facilitate thinking around positive changes you 

want to make over time.  It includes identifying and clarifying what you want to achieve and 

moves through generating solutions and strategies to try.  Coaching can be used as a problem-

solving process and as a resource for accountability.  Coaching sessions can be done in person 

or by phone.  LEVEL-UP includes four coaching sessions:  one prior to the start of the program 

and three over the remainder of the program, scheduled to meet your needs. 

mailto:stemupnetwork@harrisburgu.edu

