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Good Morning

 Welcome

 Thank you for choosing to attend this session

 Choose a neighbor and say to your neighbor:
 It is VERY important for us as faculty to prepare our 

millennials well because THEY will be managing our 
retirement dollars 



What’s My Work Now?

 Adjunct Professor – Past 4 years
East Stroudsburg University

Northampton Community College

Prior to my work in Academia spent many years in the 
corporate world
 (Visiting nurse service administration, real estate, 

pharmaceuticals)

I have always wanted to teach



After a Layoff in 2009

Returned to college 

Earned my teaching credentials



Quit Your Job

 And find your work (Scherer, TEDxKrakow)

 I have found my work in Academia



Passionate about the Success of Others

 Love working with students

 And I will do all that I can to foster their success
Others have fostered my success

 Important to pay it forward



What Do I Teach

 Personal Computers and their Uses in the Sciences
 Intro to Personal Computer

 MS Office: Word, Excel, Access, and PPT

 From Basics to Advanced Features

 Computer Privacy and Security



Agenda

To examine the gaps that can exist between 
older and Millennial Generations
Causes of the gap

Results of the gap

How to bridge the gap



Research Catalyst

Student comment on teacher evaluation
Authoritarian

Hardass

Evaluator of my 2016 Professional Development Dossier 
Gave an unsatisfactory research grade

Suggested that I reflect on student comment



Reflection

On the student’s comment led to a lightbulb moment

I realized that there were other elements at work here

I was conducting myself in the way I was raised, so why 
was my student so negatively impacted?



Let’s Begin

 One of the major differences between generations is
 Communication

• When I greeted You this morning, I did so by saying, 
Good Morning

• That manner of greeting comes from the teachings of my 
grandmother, my background, and how I was raised



What’s Your Preference

Millennials may choose to greet you in a different way, 
which is totally okay for them.
• For example: Hey! Yo! What’s up?

How would your prefer to be greeted by your students?

Differences in communication are just the beginning

Let’s examine generation definitions and some of the 
other differences



Generation Definitions

Pew Research Ctr 

(Dimock)

eFront 

(Laskaris)

Millennials 1981 – 1996

(22-37)

Early 1980’s – 2000

(18-38)

Generation X 1965-1980

(38-53)

Boomers 1946 -1964

(54-72)



Generational Differences

Generation X Millennials

Values • Strict Upbringing

 Respect Your Elders

 High expectations

• Too Authoritative

 Yo, What’s Up?

 Happy with a 70

Perspectives  Earn Your Place

 Technology Assimilation

 Entitled

 Born into Technology

Teaching Style  Focus on Tasks & Results

Learning Style  Multitaskers

 For a more detailed list click here or go to the website: 
http://www.wmfc.org/uploads/GenerationalDifferencesChart.pdf

http://www.wmfc.org/uploads/GenerationalDifferencesChart.pdf
http://www.wmfc.org/uploads/GenerationalDifferencesChart.pdf


Why Do These Differences 
Matter?

Relationship between student and teacher is basis of 
the classroom (Delzer)



Values and Perspectives Differ

Therefore there is a need to find common 

ground



To Effectively Teach Them

Jeff Nevid suggests that:

"...we need to reevaluate how we reach 

them and teach them both inside and 

outside the classroom." 



To Bridge the Generational Divide

It is important to understand what makes the 

Millennial tick 



Solutions

 Recommended methodologies include:

 Amending the current lecture format 

 Using technologically enhanced lessons

 Applying principles of psychology, and 

 Encouraging peer collaboration



Amending Lecture Format

Writing in the Chronicle of Higher Education, reporter 
Scott Carlson noted:

 “A new generation of students has arrived —

and sorry, but they might not want to hear 

you lecture for an hour” (Carlson, 2005)



Amending Lecture Format 
(Laskaris)

5 RS

Use RESEARCH-BASED METHODS

 Change delivery formats to maintain interest

Provide RELEVANCE
 …to their lives.



Amend Lecture Format (Laskaris)

 5 Rs continued…

Provide RATIONALE: 

 Baby boomers or generation X-ers respond well to an 
authoritarian teaching style.

 Millennials were raised in a less authoritative environment –
where decisions and actions were constantly justified.

 Flexibility and recognizing the socio-emotional rationale behind 
new ideas and processes are expectations of millennials.

 Provide the rationale behind policies and regulations in a learning 
environment, and these young learners are more likely to 
respond positively.



Amend Lecture Format (Laskaris)

 5 Rs continued…

Provide RELAXED environments
 Millennials prefer a relaxed learning environment, with minimum 

pressure, more freedom to complete assignments and also more 
freedom for personal expression and creativity.

Encourage RAPPORT: 

 Millennials strive on personal relationships.



Instructor Strategies - Lecture Format

Shorten the length, spend more time on practice

Include the Students
Example: distribute key terms prior to lecture and call on 

students during lecture

Provide variety and options

Utilize project – based learning

Use real world and current examples

Incorporate topics that are of concern to the student 
 Example: at the start of the semester, I polled students about issues 

that concerned them and used those topics to create a database as 

an introduction to learning MS Access



Use Technology Enhanced Lessons

 Use the right type of technology (Delzer)
Technology should transform learning

Utilize their devices (cell phones, tablets)

 Examples:

 Kahoot.com 

 Factile - #1 Jeopardy Classroom Review Game

 Social Media

 Virtual Field Trips

 Google Hangouts with other countries

 Quick Research



Use Technology Enhanced Lessons

Integrate technology as a learning tool, not as a replacement 
for effective teaching (Nevid) 
PowerPoint

Course management systems 

Student response systems (“clickers”)

Podcasting, and 

Online learning systems



Use Technology Enhanced Lessons

As an Instructor I:
Incorporate Videos

 Pause or follow with discussion- verbal or written

Use a movie scene to introduce a topic



Apply Principles of Psychology

 Positive Psychology(Peterson)
Positive psychology is the scientific study of what makes life most 

worth living

Psychological science and practice is to be as concerned with 
strength as with weakness

Be as interested in building the best things in life as in repairing 
the worst; and 

Be as concerned with making the lives of normal people as fulfilling 
as with healing pathology.



Apply Principles of Psychology

 How? Teach: 

 Courage

 Humility

 Strengths

 Eudaimonia (human flourishing)

 Value of Work

 Culture and Identity

 Purpose

 Spirituality



Apply Principles of Psychology

 Encourage Self Reflections
Gratitude

Curiosity

Hope

Motivation

 Practice Mindfulness
 Be present in the moment

 Put Autopilot on pause
 Example: in my classroom I was aware of restlessness among the 

students exhibited by an unusual amount of chatter. I asked re the 
topic of discussion, which sparked a classroom conversation, 
addressed student concerns, and encouraged action about happenings 
on campus.



Encourage Peer Collaboration

 This generation is all about collaboration..

 …wants to impact the greater good; and is not too 
interested in how things were done in the past. In 
fact, the top-down approach that characterizes 
many companies may be one reason for the high 
turnover rates associated with Millennials--the 
square-peg-in-a-round-hole problem. (Browning)



Encourage Peer Collaboration

 Instructor strategies

 During lecture: Think/Pair/Share

 Release the Power:
 Switch roles: Let the students be the Leaders

 Have students teach the lesson

 Assign Group Projects
 Use topics that are  of interest to them



Summary

Student and teacher relationships are the basis of 
classroom (Delzer)

Differences in generational values, perspectives, and 
teaching and learning styles can result in gaps

 As a means of bridging the gaps:
Amend the current lecture format

Utilize technology

 Incorporate Psychology

Encourage peer collaboration



My Challenge to You the Reader:

Reflect on your students and your classroom environments

 Is there a gap? 

 If there is:
 Acknowledge and incorporate change, and then:

Take the steps to make the classroom as 
Engaging, Responsive, and as Dynamic as the 

world around us (Delzer)
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Thank You For Your Time



What Questions Do You Have?

 Contact information:

mprincecuf@esu.edu


